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Foreword 

Dear Faculty Member,  

 

The goal of the Delta Sigma Pi Faculty Mentor Program is to help 

Brothers: 
 

• Establish long-lasting relationships with faculty 

• Provide support to reach their short and long-term goals 

• Sustain their professional vitality and motivation, now and in 

the future  
 

The leadership of Delta Sigma Pi believes we can utilize 

the faculty members in assisting us in developing our 

professional skills. The DSP Faculty Mentoring Program can 

help faculty members (mentors) pass on professional skills and 

attitudes for personal, institutional, and career success to 

Brothers (mentees). This program will promote the development 

of self-confidence and professional achievement in our Brothers. 

Because mentoring relationships are an excellent way to 

enhance professional growth, Delta Sigma Pi strongly supports 

mentoring activities. 
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Introduction 

The Faculty Mentorship Program of Delta Sigma Pi 

represents a bridge between the DSP Brothers and faculty in the 

Rawls College of Business. Mentors gain personal satisfaction, 

feedback, and networking opportunities. Mentees obtain career 

advice, feedback, and an expanded base of skills, knowledge, 

and networking opportunities. The mentor-mentee relationship 

is designed to foster maximum productivity and commitment to 

the university through encouraging strong collegial 

relationships, training, support, and recognition of 

accomplishments. 

The first section of this guidebook provides background 

information about the concept of mentoring and the purpose of 

the Delta Sigma Pi Faculty Mentorship Program at Texas Tech 

University. Definitions of mentor and mentee are included, with 

their respective roles in the mentor-mentee relationship 

highlighted and explained. 

The Putting It All Together: How the Program Works 

section contains the basic elements of the program, with 

checklist for developing and maintaining the mentor and mentee 

relationship. 
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The DSP Faculty Mentorship Program 

Background Information about Mentoring 

Mentoring has been defined as the process by which one 

person, usually of superior rank and outstanding achievement, 

guides the development of an entry level individual, seen as a 

protégé or the mentee (Carmen 1988; Gerstein 1985; Gehrke 

1988). Additionally, the role is intended to be dynamic and 

interactive, thereby making the success of the relationship 

dependent on constructing meaningful dialogues and designing 

tangible actions (Cohen, 1999). 
 

What is a Mentor? 

Literature has many different definitions of a mentor from a 

variety of sources such as classical literature, military training, 

academia, business, and government. These definitions include 

role of advocate, coach, teacher, guide, role model, valued 

friend, door- opener, available resource, cheerful critic, and 

career enthusiast. 

At the Rawls College of Business our faculty serve as 

mentors. Mentors provide individual or group mentoring support 

that contributes to the career development of our Brothers and 

their collegiate career. 
 

What is a Mentee? 

A “mentee” is someone who is counseled, guided, and 

advised. Here in Delta Sigma Pi, our mentoring program focuses 

pairing Brothers with active faculty in the Rawls College of 

Business. Brothers may request to have a mentor outside of the 

Rawls College of Business to advance their academic careers. 
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Overview of the Faculty Mentoring Program 

The Faculty Mentoring Program was implemented in 

Spring 2017 by a previous Vice President of Faculty Relations, 

Derek Baker. Baker started the Faculty Mentoring Program 

because he wanted to find a way to build a positive relationship 

between Rawls faculty and the Brothers of Delta Sigma Pi. He 

wanted to give the Brothers an extra support system to provide 

someone to talk to whenever we needed advice on potential job 

offers and how to go about them and what we should look for in 

these job offers. General career advice includes providing 

specific insight to one’s specialty or discipline. One mentorship 

relationship Baker saw was when one of our Brothers had two 

different internship offers, and had to make the difficult decision 

of choosing which intern program to accept. This Brother sought 

out help from her mentor and was able to make a decision. The 

decision she made turned into a job offer at the end of her 

internship. With the help of faculty mentors, we are able to ask 

for great advice that will benefit our future career. 

To foster stronger relationships between the Rawls faculty 

and the Brothers of Delta Sigma Pi, the Vice President of 

Faculty Relations, assigns a mentor to serve as an extra support 

system for the Brother. 

The assignment of mentees is based on a Brother’s major 

and/or specific preference. We have many faculty involved with 

our program and we are adding more and more each semester. 

The Vice President of Faculty Relations will help identify and 

encourage potential mentors in the Rawls to participate in the 

program. 
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Putting It All Together: How the Program 

Works 

Frequency of Contact 

Data from the from the National Center for Educational 

Statistics indicate that the efficiency is a direct result of the 

amount of time the mentor/mentee work together. Specifically, 

36% of those who work with mentors a few times a year report 

substantial improvements to their instructional skills. The 

program expects mentors and mentees to meet at least once a 

month. We also sponsor events to facilitate this interaction. 

 

Activities for Mentor-Mentee Pairs  

Some suggested joint activities for mentors and mentees include: 

• Review resumes and provide feedback 

• Provide techniques for managing courses 

• Review time management strategies 

• Schedule regular professional development opportunities 

• Discuss how to properly network at the Rawls Career Expo 
 

Program Evaluation 

Both mentors and mentees are expected to participate in 

regular evaluations of the program’s effectiveness. We will 

assess the factors such as frequency of contact and the status of 

mentoring goals, as well as the mentor’s integration with Delta 

Sigma Pi.  

The evaluation may also include dimensions such as: 

• Quality information shared 
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• Quality of the constructive relationship between 

mentor/mentee 

• Ongoing quality improvement 

• Degree of rapport established 

 

Duration of Mentor-Mentee Commitment 

The length of the Faculty Mentorship Program is one 

academic semester. This is determined by the Vice President of 

Faculty Relations, however mentors and mentees are free to 

extend their relationship indefinitely. Continuing the same 

mentee can be considered a “career-long support system”. As 

noted, changes in mentors may also be requested.  
 

Mentor Checklist 

✓ Be sure that your mentee knows your contact information 

(e-mail, telephone, etc.) 

✓ Request contact information from your mentee 

✓ Discuss your expectations from your mentee  

✓ Plan to meet with you at least once a month  

✓ Use time during your meetings to get to know your mentee 

on a professional and personal level 

✓ Help your mentee develop a checklist you can both follow 

 

Mentee Checklist 

Before meeting your mentor: 

✓ Ask yourself – What are my goals?  

✓ How can my mentor assist me in meeting these goals?  

✓ Take the initiative: Introduce yourself by phone or email 
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✓ Invite your mentor to meet; suggest potential topics 

✓ Identify key steps in his/her career path that seem valuable  

✓ Update your resume/cover letters 

✓ Consider the skills set that requires additional mentoring: 

What skills do I need to learn or improve? What do I need 

to change about my work style? What professional 

networks are important? 
 

During the meeting: 

✓ Discuss your short and long-term professional goals and 

work together to develop sets to reach these goals 

✓ Determine frequency of meetings; this is based on 

individual needs, but often occurs once a month.  

*The extent of interaction can range from a brief or 

phone “check ins” to follow lengthy meetings. 

✓ Suggest potential topics for future meetings (Examples: 

setting and achieving goals, managing time efficiently, 

balancing personal and professional life, negotiating what 

you want and what you need, etc.) 
 

After meeting and throughout the relationship: 

✓ Establish your own checklist for follow up 

✓ Keep on going record of activities and works in progress 

✓ Check your timeline 
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Summary 

Our faculty is our most valuable resource. Faculty 

mentoring represents the most tangible bridge of continuing the 

tradition of excellence.  

To better our relationships with the faculty of the Rawls 

College of Business, Derek Baker, initiated this faculty 

mentoring program. If the mentoring program nurtures, 

recognizes, and rewards the personal and professional of a 

Brother, it has accomplished its mission. 

 

 


